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We define inclusive leadership

…as being about getting the best from a 
diverse team that includes our clients and 
our people. It is about seeking out 
different perspectives, communicating 
and working effectively with people who 
are different from you. In our increasingly 
interconnected world, developing inclusive 
leaders who can connect and engage with 
anyone – regardless of their background, 
style or culture – will be a real source of 
competitive advantage for EY.



Our Diversity 
and 
Inclusiveness 
(D&I) strategy 
has inclusion 
weaved 
throughout
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Diverse teams give better solutions … 
when inclusively led
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Employee engagement

EY research

7 points higher 
retention

6 points higher gross 
margin

10 points higher 
revenue growth

Profitability and quality

3 points higher gross 
margin

High quality
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Satisfaction

Attrition

Ratings and promotions

Representation

Outcomes were changing too slowly

Gender and ethnicity decline from around 50% and 
25% respectively to 19% and 8% at partner level

Disproportionate attrition amongst our ethnic minorities
Replaced with mainly white men

Performance ratings and promotions not always 
proportional by gender and ethnicity

Our women and our ethnic minorities were less 
satisfied than our men and our white people

Exit



Action
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Inclusive Leadership Programme overview
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Success measures embedded firm-wide
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FY13 onwards

Phase 1

1-day workshop

FY13/14/15

Partners

BDDs

Resourcing

CBS leaders

Executive coaches

Phase 2

1/2-day workshop

FY14/15/16

EDs

Directors

Senior Managers

Managers

Phase 3

Tailored classes

FY15/16/17

Core curriculum 
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… a culture change programme with three guiding 
constructs

Unconscious bias

Insider/outsider dynamics 

Intent vs. impact 

System one and system two thinking – engage system two

Be alert for them and act to reduce their effect

Align them by communicating well

1
2
3



Impact so far



Recognition 
for EY D&I 
FY15/FY16

Maintain market 
leading 
recognition for 
EY D&I

Lynn Rattigan wins in the 
Finance category and EY win 
Business of the year

Real
Business

CBI
The voice of business

2015 – Victoria Price 
wins ‘Professional 
Category, Woman of 
the Future award

Simon Allport 
recognised in 
Power Part Time 
Top 50 List

Sanjay Bhandari 
listed in inaugural 
Top 100 BME 
Executives list

Philip Goodstone 
EY Law wins 

Inclusive People 
Manager Award

EY wins 
Inclusive 

Culture Award
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Outcomes from enei research specific to EY 

Impact: numerical or ‘hard’

The workforce
has become 
more diverse 
in terms of 
ethnicity 

Ratings and 
Proportional promotions 
policy has seen a positive 
impact in relation to 
gender and at higher 
levels for BME 

Public targets 
have driven more 
balanced 
recruitment at 
higher levels 

100%Non-manager responses indicated that inclusive leadership 
was practised to ‘some’ or a great extent

Non-managers indicated trust in leaders 100%

29% 32%
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Impact: cultural or ‘soft’

Summer of
Inclusion

Embedded into
processes

Language

Awareness

interrupt the status quo

insider/outsider

86% of Partners

of the Manager
population and above1500
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Links to YouTube clips 
and other resources

Interviews with leaders reinforcing 
ILP content and trying out their 
inclusive behaviours

Posters

News articles Links on social media

Summer of Inclusion
Communication campaign with multiple angles 
including
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Role of leaders
You as insiders have the power to change 
the organisation but not always the insight
to know what needs to change

Don’t fall into the trap of judging yourself 
by your good intentions and others by 

their impact

Diversity is more nuanced than just 
ethnicity and gender

It starts with me; it’s about little things I can 
do as well as big things
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What good leaders do



Questions or comments?
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