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Confucius on Leadership  
John Adair 

“Leadership is done from in front.   You shouldn't show others the 
way unless you are willing to go there with yourself.  A leader says 
‘Come on’, not ‘Go on’.  Without example, leadership lacks 
moral authority.

Leading from in front wins more than respect - it eventually 
attracts love.  And love is true power.  As Huainanzi wrote in a 
classic Taoist text:

In ancient times good generals always were in the vanguard 
themselves.  They didn’t set up canopies in the heat and didn’t 
wear leather in the cold; thus they experienced the same heat and 
cold as their soldiers.”



The most recent published survey found that though BME nurses make up 
19 per cent of the nursing workforce in England, in 33 of 50 organisations 
surveyed, BME nurses accounted for fewer than 5 per cent of all band 7 
nurses and in 19 organisations, there were no BME nurses at band 8. 
(Sprinks, J. 2014)
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Participants in NHS at CLCH



Hidden Talent

• Identified talent from bands 2-7 
• Untapped potential
• Same role for 6-10 years
• Motivation & potential is high



-giving honest and constructive feedback 
-sharing the latest evidence based practice of what works
-compassion and care for each individual and what they require and adapting to the person
-giving opportunities to practice management and leadership skills during the programme
-involving the SMT to see the individuals at the end of the programme talking about the programme 
and presenting their work

-taking responsibility for their learning, finding their own mentor and this could be more than one 
person.

-learning from everyone, having all races and genders being part of the programme
-role models, inviting guest speakers with more experience of leadership, trainers from different 
races and genders.

-5 days can be enough, it does not need to take a year!
-tailored facilitated learning, where trainers care about the person even after the workshop and 
coaching.

-learning that is fun, challenging and stretches people.
-just the right amount of content so there is flexibility to work with what is in the room.
-using a measure before and after to evaluate learning and application.

Principles of development
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Measures
• Qualitative comments
• Political Skill (Ferris et al, 2005)

• Included measure of networking
• Predictor of career success
• Political skill ‘deficiency’ 

• Leadership style (Bass & Avolio, 1995)
• Proactive Behaviour (Bateman & Crant, 1993)

• Career self-efficacy  (Greenhaus et al. 1990)
• Predictor of career goals and outcomes

• Career satisfaction (Heslin, 2003) 



















My vision is to see in my lifetime NHS organisations with a "leadership (that) 
reflect the population it serves" (Alastair Mclellan). Where passion, talents, 
skills, expertise, wisdom, humility, compassion are valued and taken 
seriously, where all people matter and not just the select or favourite few.

I want to make this programme available to all in the NHS, an online format 
is one way of doing this where people can pay individually or the NHS 
organisation can pay.  Also going into organisations and running a lot more 
LEAP’s, if you are interested or know someone else that is I would like to 
discuss it further.  

Vision for the future 
- can you help? 



MARY SEACOLE STATUE APPEAL
HTTPS://WWW.YOUTUBE.COM/WATCH?V=VBF5XPIXVE4

http://campaign.justgiving.com/charity/maryseacolememorial/LastLap
Twitter @seacolestatue

facebook.com/seacolestatueappeal

https://www.youtube.com/watch?v=vBF5Xpixve4
http://campaign.justgiving.com/charity/maryseacolememorial/LastLap
http://facebook.com/seacolestatueappeal


Stay in touch ;)
harpal@glowatwork.com
www.glowatwork.com
Twitter @Glowatwork
Instagram hdhatt1

Dr Madeleine Wyatt- M.Wyatt@kent.ac.uk
Kent Business School - Lecturer in Human Resources Management

Maddy’s research examines employees’ career experiences and predictors of career success, 
with a focus on diversity and the role of informal and political behaviour in the workplace. Maddy 

also examines the performance of local and national politicians from an organisational 
psychology perspective. Maddy has worked with a number of organisations including the Home 
Office, National School of Government, NHS and political parties.  

mailto:harpal@glowatwork.com
mailto:M.Wyatt@kent.ac.uk


- White paper ‘Glowing through diversity:  The Inclusive Management Advantage’ 

-In progress- ‘Leadership Development in the NHS/ Evaluation of the LEAP programme- Dr Madeleine 
Wyatt, University of Kent, Harpal Dhatt Glow at Work, Bernice Anum, Emily Jarrett, Soogeun Park’

-Watch on YouTube LEAP Participant presentations

More information

https://www.youtube.com/watch?v=EmFQpqJL6UY&list=PLskRxlf6YRzofe6L845MIWJljqsLob-2E
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Thank you for your attention.  

Any questions?

Something for you to reflect on.  What 
is your ROI (Ripple of Impact)  of being 
here today-? What can you do…
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